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1 Deskripsi

Operations adalah serangkaian kegiatan produksi yang mencakup seluruh proses manufaktur,
termasuk penggunaan bahan baku, tenaga kerja, dan peralatan. Operations juga berfungsi sebagai
komponen utama dalam perhitungan biaya produksi, di mana Divisi Produksi dapat mengukur durasi

produksi serta menghitung biaya produksi per jam (cost per hour) berdasarkan pemakaian sumber

daya.

2 Tujuan

Panduan ini bertujuan untuk memberikan pemahaman kepada pengguna mengenai Operations dalam

Odoo, termasuk konsep dasar serta fungsinya dalam proses produksi dan perhitungan biaya

operasional.

3 Transaksi

3.1 Operations Master Data
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@i Manufacturing  Overview

Work Centers Overview #

Printing 1

% Pilih New

- Manufacturing Overview  Operations

mo;)erations o

Operation

NOTE : Pembuatan Operation bisa melalui

Bills of Material:
‘ New| ills of Materials

Operations ~ Monitoring  Planning  Products  Reporting | Configuratiol

Q Search...

Printing 2

Monitoring

Bill of Material

SLT 1: [FGO1-000054] PLASTIK GD MOCAFRIO 30 GR (RS) - 1313481 &

Settings
Master Regu
Work Centers

Operations bi’

master data BOM pada Tab Operation

(@ Operations

Performance

= BoM Overview -ﬂ’ggm“’

Product * [FGO1-000054] PLASTIK GD MOCAFRIO 30 GR (R5) - 1313481 BoMWO *
Product Variant © BoM Turunan ’
Quantity ? 5,000.00 Roll BoM Rewinder
BoM Sample ©
Reference ST
BoM Type © Manufacture this product
Kit
Subcontracting
Company ’ PT Canopus Konverta Industri
Compenents Operations By-products Miscellaneous Notes
Operation Work Center Duration Computation Real Operations Decimal  Duration {(minutes) Instructions g
Slitting 1 Slitting 1 Set duration manually 2.77000000 02:46 0 = Archive Operation
Labour Slitting 1 Labour Slitting 1 Set duration manually 2.77000000 02:46 0 = Archive Operation
FOH Slitting 1 FOH Slitting 1 Set duration manually 2.77000000 02:46 0 Archive Operation
Utility Slitting 1 Utility Slitting 1 Set duration manually 2.77000000 02:46 0 = Archive Operation
Repair MTC Slitting 1 Repair MTC Slitting 1 Set duration manually 2.77000000 02:46 0 = Archive Operation
Copy Existing Operations
13:50
Open: Operations X

Operation i
Work Center *
Real Operation ?

Apply on Variants

Repair MTC Slitting 1

Repair MTC Slitting 1

Work Sheet
Worksheet PDF
Google Slide
O Text

Description ?

L=l Discard

Duration
Computation *
Default Duration *
Duration Decimal ’

Company !

Compute based on tracked time

© Set duration manually

02:46  minutes
277000000

PT Canopus Konverta Industri
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Canopus

Namun apabila ingin create Operation secara manual bisa mengikuti langkah berikut

o<

1. Inputkan Operation
Inputkan Bill of Material

Inputkan Work Center

Inputkan Default Duration

Inputkan Default Decimal

© © N o g~ w D

Pilih opsi Worksheet
10. Klik Save

il Manufacturing Overview  Operations
Operations
New & |&|D

Operation 1
2
[k omer @
[Real Operation
s

Monitoring  Planning  Products

‘ New

Slitting Testing 1 (R}

Slitting 1 (R)
(©)

(o)

Work Sheet

Worksheet PDF
Google Slide

O Text

Description

7

Operations berhasil dilakukan

- Manufacturing Overview  Operations  Monitoring

Bills of Materials

Testing SLT1: [FG01-000056] PLASTIK ABC KOPI SUSU... %

Product [FG01-000056] PLASTIK ABC KOPI SUSU KUF

Product Variant

Quantity * 2,500.00 Roll

Components By-products Miscellaneous

Operation Work Center  Duration C...  Real Opera...

Slitting Testin...  Slitting 1 Set duration ...

Add aline Copy Existing Operations

Planning

Reporting

Testing SLT1: [FGO1-000056] PLASTIK ABC KOPI SUSU KURMA 27 GR (R1) - 1570513 (R}

Configuration

% Pada tampilan Operations, ikuti langkah-langkah berikut:

Pilih opsi Duration Computation (sesuai dengan kebutuhan BoM)

Parameter  Report Label

Duration Computation

Compute based on tracked time

] O Set duration manually

[ Default Duration ’ 02:47 minutes (R}
[P Ouration Decimal 2.79000000 (R)

Products  Reporting  Configuration ~ Parameter  Report Label
Operations — it ECO(s)
e Performance = == BoM Qverview Q‘} 0
BoM WO

BoM Turunan
BoM Rewinder
BoM Sample
Reference

BoM Type

Notes

Decimal Duration (mi...

2.79000000

Testing SLT1
© Manufacture this product
Kit

Subcontracting

Instructions

02:47 0 =

H

Archive Operation

Centang Real Operation jika operasi tersebut merupakan operasi yang sebenarnya (optional)
Inputkan Apply on Varians jika diperlukan (optional)

+ Lakukan pengecekan pada Bill of Materials (BoM) yang digunakan setelah proses pembuatan



